from as disparate a group of investigators as one could imagine, is nothing short of uncanny. In part, this is due to his ability to recognize the potentials of diverse innovative concepts. Although he is neither an engineer nor a biochemist, he rapidly grasps the principles of most propositions put forward and is able to conceive a variety of future applications for these same concepts. On reading many of the articles which have featured descriptions of W. J. Kolff, one is struck by the paucity of references to some of his other outstanding characteristics. There is present a very keen sense of humor, which is not the less delightful because of its marked subtlety. Rightly, he values this attribute very dearly and when there occurred several unfortunate episodes within a company he founded (which by the way is a source of funding to the Division), one of his first requests was: 'Just help me keep my sense of humor.' Kolff's enormous powers of persuasion, which combined with hours of preparation and considerable hard work, are a source of significant funding from private donations. There is a persistence which at 152 Stephen times transforms into stubbornness, the degree of which has to be experienced to be believed. Many is the time that individuals have retreated from entrenched, logical and well-prepared positions in the face of Kolff's relentless approach, simply because they no longer possessed the stamina to continue with the confrontation. If one wishes to hold a fixed position in the face of Kolff's disapprobation, one must avoid all discussion on the matter, even he lacks the optical powers of the Ancient Mariner. Another factor noted within the Division of Artificial Organs is Kolff's ability to generate an air of expectation. In a large part, this derives from his continuing insistence that people 'do things'. At times, it appears to matter little what these 'things' are so long as somebody does them, and Kolff's impatience with vacillation is a byword. 'And enterprises of great pith and moment, with this regard, their currents turn awry, and lose the name of action.' The Prince of Denmark, although doubtless possessing many admirable qualities, would not have lasted 10 minutes within this Division. However, it is quite likely that Ophelia with her insubstantial raft of daisies would have received a warm welcome. Human behavior is nonlinear, a truism that is surely epitomized by W. J. Kolff. A conservative life-style with a liberal outlook; an environmentalist whose technicians shatter eardrums when drilling new molds; outstandingly generous yet afflicted by intermittent attacks of parsimony; a farsighted and innovative scientist who requested one of his senior colleagues to vacuum form little plastic bags within big plastic bags; a successful initiator of small companies with personal disappointments in the day-today running of these companies; so the list could go on and on. With the passage of time, most individuals tend to modulate their approach to different projects, be more selective in their choice of objectives and in general, adopt a more leisured and possibly more rational approach to their main interests. This may be described as reducing the number of goals to fit within a progressively shrinking time frame. Kolff has elected to tackle as many, or even more, projects than in the past, warping them to fit within the shrinking time frame, which means that virtually every project undertaken must be completed ahead of a standard schedule. The end result is organized turbulence, with individuals audibly wondering whether they are involved with a scientific research institute, a business college or clinical care. However, it is not dull. Kolff's approach to research in general distills into a most attractive simplicity: 'Anything not forbidden is compulsory'. His handling of regulatory burdens is equally incisive: 'It is easier to ask forgiveness than permission'.
